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// START 
LEARNING
Welcome to My Mistissini Moments - the first ever 
dedicated grassroots indigenous tourism initiative 
that connects authentic cultural guides directly 
with visitors through an interactive web platform! 

This guidebook will provide you with all 
the tools you need to have your tourism 
products up and running within a day.
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// WHAT INSIDE?

WHAT IS THE MISTISSINI MOMENTS MODEL?

BUSINESS & MARKETING SUPPORT SERVICES

HOW DO I JOIN MMM?

WHAT IT MEANS TO BE A CULTURAL ENTREPRENEUR

STANDARDS AND GUIDELINES

CREATING YOUR PROFILE

LISTING YOUR MISTISSINI MOMENT

Training programs & Certification 
Insurance
Permits
Business Assistance
Marketing your Moment

Creating your Profile
Creating your Moment

Mistissini Moments Promise for our Clients
Branding your Moment
Safety
Code of Conduct
Performance and Accountability
Payment Terms and Conditions 
Pre-Trip Guidelines
Contingency Plans  
Cultural Authenticity

Forms

Forms
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// 1.0 INTRODUCING MISTISSINI MOMENTS
Supporting our People – Preserving our Culture

Welcome to the first ever dedicated grassroots 
indigenous tourism initiative that connects “authentic 
cultural entrepreneurs” directly with visitors through 
an interactive web platform! This project is a direct 
result of Mistissini Tourism’s My Mistissini 2034 Plan 
that is aligned with the values of authentically sharing 
our community’s culture with the world by engaging in 
responsible community based tourism.    

Have you ever wanted to start your own tourism business, 
but don’t have any idea of how to get started? My 
Mistissini Moments (MMM) will create a host-to-visitor 
marketplace where you, local community members, have 
the opportunity to offer cultural experiences to travelers/
visitors in our community. The mission is to share our 
culture through unique experiences completely designed 
by our community members. 

MMM sets the standard for indigenous tourism 
development not only in Mistissini but throughout 
Quebec and Canada; which will make a difference in 
preserving our culture and helping us share our story 
with the world.

CULTURAL 
ENTREPRENEURS 

MOMENTS 
COORDINATOR (MC) 

Local guides, tourism business 
owners/operators, community 
entrepreneurs, and any other 
individuals offering a tourism 
experience to a visitor/tourist.  

The Manager of the My Mistissini 
Moments platform. They will be 
the main point of contact and 
responsible for managing the website 
and providing support services for 
the Cultural Entrepreneurs. 

MISTISSINI 
MOMENT 
Visitor/tourism experience in 
the community led by a Cultural 
Entrepreneur. These can range from 
1 hour experiences to multi-day 
excursions.   

TERMINOLOGY
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// 2.0 WHAT IS MEANS TO BE A CULTURAL 
ENTREPRENEUR?
What makes MMM special is that it is run by local Cultural 
Entrepreneurs such as yourself. So what does it mean to 
be a Cultural Entrepreneur? 

A Cultural Entrepreneur is someone from Mistissini 
that is interested in sharing an experience, a skill, or 
an adventure with a visitor to our community. The 
experiences can be anything from hosting a traditional 
fish fry to storytelling around the fire. If you’re passionate 
about something in your community and want to share it 
with visitors then you’re off to a great start! 

Mistissini Moments are experiences that are hosted in 
person by Cultural Entrepreneurs and their purpose is 
to provide cultural enrichment, education and a good 
time. All Mistissini Moments must be independently 
led by the Cultural Entrepreneur and be an experience 
in art, cuisine, fashion, traditional knowledge, history, 
outdoors, music, dance, activities out on the land, or 
any other cultural experience that shares a unique story 
about our community. 

We welcome anyone in the community to become a 
Cultural Entrepreneur and create a Mistissini Moments 
to share! 

Why become an MMM Cultural Entrepreneur? 

• Create amazing connections with travelers around 
the world

• Earn an extra income through doing something you 
love

• Share your culture and what you love about your 
community with visitors

• Access to free business & marketing support
• Gain recognition – if your experience starts drawing 

in a crowd or you connect with the right person it 
can lead to press coverage, invitations to present at 
conferences, and you being featured in travel blogs 
and magazines

The benefits for Cultural Entrepreneurs to use this model:

• Ability to accept payments from anywhere in the 
world – this platform will allow visitors to pay securely 
over the Internet when booking

• Ability to set your own schedule - confirm or decline 
reservations according to your availability

• Access to an easy-to-use platform allows you to easily 
list, modify and promote experiences and message 
with customers anytime directly. Plus, a ‘dashboard’ 
helps manage reservations and facilitates payments 
automatically. 

• Access to secure direct deposit payments directly to 
your bank account

• Access to free marketing and business opportunities 
to become featured on blog sites, social media and 
in the press

• Access to training programs, opportunities to 
participate in best practices missions, invitations to 
community events, and online tools to help grow 
your business

• Easy agenda management that allows you to keep an 
overview of all of your bookings

• Finally travelers will be able to find you! By being 
displayed on the MMM site travelers where know 
where they can find you which will in turn bring you 
more business
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// 3.0 HOW DO I JOIN MMM? 
To join MMM, contact the Moments Coordinator (MC) 
with Mistissini Tourism and they will provide direction and 
assistance to create your profile and list your moment. 
In addition, the MC will offer free Business Support 
Services related to training and necessary certifications, 
marketing support, and product delivery and refinement. 

Once you are ready to start taking in visitors, you will 
follow a simple 2 Step Process that is available online or 
via Mistissini Tourism:

Step 1: Creating a Profile 

Each Cultural Entrepreneur will create their own profile, 
which includes their name, contact details, a photo, 
biography, video (if relevant), languages spoken, and 
their time zone. Once a profile is completed they can then 
create their ‘packaged moments’ and list an experience 
for visitors. Mistissini Tourism will provide support if 
needed.

Step 2: Listing a Mistissini Moment 
(experience offering)

Each “moment” will need to include the following 
information:
• Basic information including the name of the tour, 

its location, a brief summary, the minimum and 
maximum amount of participants, the duration, 
the price, what category it falls under, and any 
additional notes or necessary information for 
visitors.

• Photos and videos
• Schedule – availability 
• Cultural Entrepreneur Profile
• Payment details such as secure direct deposit, 

PayPal, or Swipe 

Tips to keep in mind:
1. Make sure you give as much detail as possible about 

your experience. This may include an appealing 
detailed description along with trip highlights, what’s 
included and not included, and info on the location. 
This information is featured on the website to use the 
opportunity to really explain what you are offering 
and why people should choose your experience and 
have you as their guide. But remember to be honest, 
as travelers will want to know exactly what to expect. 

2. Setting your own price – you are free to set your 
own prices, just ensure that they make sense and 
are comparable to similar experiences. Be sure to 
indicate if it is a per person or group rate. 

3. Set your own availability – You decide when you offer 
your experiences. You must manage all your bookings 
and update your availability as needed. 

*Mistissini Tourism will be available to assist with creating 
the profiles and experiences when necessary. 
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// 4.0 BUSINESS AND MARKETING 
           SUPPORT SERVICES 
Training Programs & Certification

The coaching and training will focus on 5 key areas:
• Canadian Tourism Human Resource Council’s 

Tourism Standards
• Occupational Skills and Knowledge
• Business and Entrepreneurial Training
• Supplementary Skills Training e.g. First Aid/CPR
• Tourism Planning, Development and Management

The coaching and training program will be designed to: 
• Create standardized and consistent service levels
• Increase the local human resource capacity
• Ensure employment opportunities are available to 

locals
• Contract professional where appropriate

Mistissini Tourism will run regular tourism training 
programs throughout the year geared towards training 
Cultural Entrepreneurs that are registered via Mistissini 
Moments. We want to ensure that Mistissini delivers 
safe, high quality tourism products to our visitors with 
safety as the number one priority. 

Permits

For any activity out on the land, ensure that necessary 
permits are in place such as fishing & hunting permits, 
use of land permits, and permission to take visitors on 
traplines and/or other private property. 

Liability Waivers

Liability Waivers provide a legal defense to claims that 
may arise out of the activities that you provide. Clients 
that participate in potentially dangerous activities, sports 
or operations should be asked to read and sign a waiver 
form before undertaking the activity. By signing a form, 
the client acknowledges the risks involved with the 
activity they are participating in.

The wording of the waiver form is important. Ensure that 
you have acquired legal or risk management professional 
advice before developing the wording. The waiver should 
also be reviewed seasonally. Mistissini Tourism will be 
able to provide you with a template. 

Waivers are required for fishing, camping, hiking, 
canoeing, hunting, winter activities, and any other 
activity that potentially may cause harm in any way. 

Insurance

All Cultural Entrepreneurs must have an insurance 
policy that provides sufficient coverage for the nature of 
your activities (typically a minimum of $2 million). Your 
insurance policies must include the following:

• Civil responsibility, including guarantees for material 
damage, bodily injury or loss

• Civil responsibility for managers and executives in 
cases where the outfitter is liable

For advice and guidelines for insurance talk to the 
Moments Coordinator or Mistissini Tourism and get 
as much information as possible before purchasing 
insurance and to see if there is an insurance provider that 
they can recommend to you. Before purchasing insurance 
get more than one quote and discuss the quotes with 
Mistissini Tourism. Ensure that you review your policies 
with your insurance agent regularly to ensure that you 
have adequate coverage. 
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Business Assistance

The Moments Coordinator (MC) alongside the Mistissini 
Tourism Department will provide Business Support 
services in the following areas:  

Product Development – developing unique and 
experiential products and showcasing your passion and 
skills that you want to share with visitors

Site Preparation and Development – using the resources 
that are available effectively; how major developments 
are not critical for success; emphasizing the importance 
of a clean and well managed site

Contingency Plans – how contingency plans are critical 
to ensure your customers have a fun and fulfilling 
experience

Customer Service – ensuring your customers are looked 
after and satisfied; small measures go a long way and are 
essential to creating repeat customers

Visitor Education - learning how each person has a 
unique opportunity to teach their visitors something 
new; how visitor education can assist in creating unique 
products and experiences

Safety / Risk Management - emphasizing the importance 
of developing a coherent and detailed risk management 
plan; how to keep your clients safe; all Cultural 
Entrepreneurs will undergo the Moments Training 
Program

Marketing – the importance of knowing your markets; 
market intelligence; online and social media support; 
promotional services through MMM

The MC and Mistissini Tourism will also provide assistance 
with developing your online profile and listing your 
Moment(s). You will have all the tools and resources to 
enable you to start sharing your moments with visitors 
as soon as possible. Accountability and responsibility 
for each experience relies on the Cultural Entrepreneur, 
however they will receive support from the MC if 
required. MMM will carefully approve all the Cultural 
Entrepreneurs for quality and safety before officially 
going up on the site. 

It is essential that the Mistissini Moments reflect 
experiences that encourage cultural enrichment, life on 
the land, what it’s like to live in the community, and fun 
cultural activities. This will reinforce a strong brand for our 
community and ensure that tourism grows responsibly 
and helps to preserve our culture. 

The Cree Outfitting and Tourism Association (COTA) 
also offers business support services for tourism 
entrepreneurs. 

More information is found at www.creetourism.ca

Marketing your Moment

When your Moment is uploaded on to the MMM site you 
can sit back and enjoy the ride since all of your marketing 
services will be free! Each Moment will be search engine 
optimized to ensure that it is searchable on the Internet 
and the word gets out about your experience offering. In 
addition, we will also rotate weekly features for each of 
the Moments and share them on social media sites. 

MMM will also be largely promoted through a variety of 
tourism distribution channels, tourism associations, at 
travel trade shows, various travel publications, and travel 
industry partners. This will bring more awareness to you 
and your Moment(s). 

Since this project is based on consumer ratings, the 
MC will select a monthly feature on one of Mistissini’s 
Cultural Entrepreneurs and write a Success Story about 
them. This will give you a chance to have a monthly 
feature on the site! 
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// 5.0 STANDARDS & GUIDELINES 
Mistissini Moments Promise for our Clients 

Authentic Connections with Cultural Entrepreneurs:
MMM’s Cultural Entrepreneurs are the real deal. They are 
community members that are passionate about sharing 
their culture and a unique moment in their community 
with you. You can’t get these anywhere else. 

MMM Quality Guarantee:
Local Guides go through an extensive evaluation and 
training component so you know that you are in good 
hands. 

Customer Support:
Before, during, and after your trip, the MMM team is 
available to provide assistance. Email our support centre 
at anytime. 

Secure Online Payments:
MMM’s easy to use and secure payment systems means 
that your money is safe and your trip is confirmed quickly.

Safety

All Cultural Entrepreneurs must be pre-screened for 
capability and experience and complete the appropriate 
coaching and training programs prior to participating 
in the MMM. Once coaching and training programs are 
completed they will be referred to develop an online 
profile of themselves and the experience(s) they offer. 
The MC will be trained to provide assistance and support 
to entrepreneurs who require assistance to get started, 
as well as be responsible for ensuring that each Cultural 
Entrepreneur meets the necessary requirements and 
manages their accounts correctly.

All Cultural Entrepreneurs will be responsible for 
ensuring:
• They are up to date with First Aid & CPR training
• They avoid dangerous situations with plants and 

wildlife
• Prepare for weather and seasonal conditions
• Follow safety guidelines for machinery, equipment 

and appliances
• Follow fuel safety guidelines
• Follow guidelines for safe travel

Branding your Moment

Sharing the Cree Nation of Mistissini’s story through 
the creation of unique “Moments” is an important task. 
Mistissini’s wealth of natural resources is what may draw 
visitors to the region, but it’s the people that will make 
them want to stay. The whole purpose of the site is to 
‘Brand the Human Experience’ so Mistissini’s Cultural 
Entrepreneurs will be featured at the forefront with 
supplementary photos of the region and landscape. We 
want visitors to feel an instant connection to their guides 
as soon as they enter the site. The relationship between 
host and visitor starts on the web page.

To ensure a unified voice, each Cultural Entrepreneur 
will have to provide high quality photos and videos for 
their profiles in order to have a consistent look for the 
MMM site. When you are ready to create your profile 
make an appointment with the Moments Coordinator 
(MC) to schedule a professional photo session and/
or video session to ensure that it meets the branding 
requirements. You can also make arrangements to 
schedule photos and videos of your Moment to use 
additional images and for social media purposes. 

If you have high quality existing images and videos of 
yourself and the experience you would like to offer please 
ensure that you receive approval from the MC. 
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Code of Conduct for Cultural Entrepreneurs

The Role of the Cultural Entrepreneur – tasks & 
responsibilities:

• Commits to delivering a high-quality experiences to 
every traveler

• Prioritizes safety and security above all else
• Is passionate, personable and trustworthy
• Keeps their profiles and experience information up 

to date
• Participates in necessary training programs in order 

to deliver their products
• Maintain licenses, certification, training as required
• Promptly relays any issues regarding visitor safety or 

changes to the itinerary to the MC

Interaction Between Host and Visitor:
Once you have your experience(s) listed, guests can 
get in touch with you via the MMM platform. They can 
contact you for questions about the activity, location, 
pricing, availability etc., which you can follow-up via our 
contact system. Once a booking is made, as a host you’ll 
receive the contact details of the guest and they will 
receive yours.

Accountability – Performance Measures

The visitors will have an opportunity to rate their 
experience, which will provide the Cultural Entrepreneurs 
with advice on what visitors enjoy the most and where 
their products may need to be improved. This is a self-
monitoring system that ensures accountability and instills 
pride in the development of culturally rich products.

Payment Terms & Conditions

Setting up your Account:
When creating your online profile you will add 
information that will enable direct deposit into your bank 
account via Swipe, PayPal or Secure Direct Deposit. If this 
is not possible, an alternative arrangement can be made 
through Mistissini Tourism to receive your payment by 
cheque. 

Payment Plan:
Your payment is transferred to you within 15 days of 
completing the experience. You receive the payment 
the same day as it is transferred to you via your account 
or cheque from Mistissini Tourism. Payments are 100% 
guaranteed to be paid once the experience has taken 
place. 

Receiving Bookings:
After you create a profile, you’ll be able to access this 
and edit details for your profile and experiences. You’ll 
have control of your own availability on your Agenda and 
you’ll be in charge of your own bookings. If you receive a 
booking request, you need to confirm it within 72 hours, 
before if expires and gets canceled automatically. You can 
get in touch with the guest through the MMM platform 
to discuss details. 



Name:

Arrival:

No. in Group:

Package:

Departure:

Medical:

1. Where to Meet

Location:

Meeting time

Hours: Days:

Pick up:

@

@

Directions: 

From the Meeting Point, we will be transporting you to: 

2. Package Details

Duration:

Tour Description: 

km hiking

km boat

km vehicle

km ATV

km snowshoe

km snowmobile

Kilometres Travelled:
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Pre-trip Guidelines
All Cultural Entrepreneurs are required to send each of their clients Pretrip Guidelines to ensure they are aware what 
to expect before the tour. Below is a generic example of what Pre-Trip Guidelines should cover – the guidelines will be 
refined for each region. This will be developed by each Cultural Entrepreneur tailored to the service that they offer and 
distributed to visitors at the time of booking. 



3. Degree of Difficulty

4. Weather Conditions

5. Natural Conditions to be Aware of

Rough waters
Strong currents
Rocky Terrain
Uneven trails
Steep terrain
Sand
Mud
Mosquitoes
Black flies
Tick
Black bears
Polar bears

Tent
Sleeping bag
Pillow
Sleeping mat
Backpack
Water bottle
Insect repellent
Binoculars
Camera
Hunting equipment
Fishing equipment

6. List of Equipment to Bring
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Participants must be able to walk to and from the site and sit for up to an hour 

Participants must be able to stand for up to an hour and walk for a few hundred metres indoors and 
out over even terrain

Participants must be able to walk/paddle for up to 5 km over the course of 1 – 2 hours over uneven 
terrain

Participants must be in good health, mobile and able to walk/paddle/snowshoe for up to 10 km 
over the course of 3 – 5 hours over uneven terrain

Participants must be able to participate in a combination of activities such as hiking, paddling, 
snowshoeing, ATVing or snowmobiling over the course of 6 hours over uneven terrain for multiple 
days. Participants are required to carry their own supplies and equipment. 

Season Average 
High

Average 
Low

Monthly 
Snowfall (cm) Notes

Winter
Spring
Summer
Fall
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7. List of Equipment Provided 8. List of Equipment Sold on Site

Tent
Sleeping bag
Pillow
Sleeping mat
Backpack
Water bottle
Insect repellent
Binoculars
Hunting equipment
Fishing equipment
Food preparation supplies
PDF’s
Snowshoes

Tent
Sleeping bag
Pillow
Sleeping mat
Backpack
Water bottle
Insect repellent
Binoculars
Hunting equipment
Fishing equipment
Food preparation supplies
Snowshoes

9. Recommended Clothing

Waterproof clothing
Warm clothing e.g. toque, mittens, scarves
Hiking boots
Winter boots
Bathing suit
Walking shoes
Hat
Sun protection 
Layered clothing

10. Information on Safety Protocol

Personal Floatation Devices
Radio communication available
First Aid Kits on-site
First Aid Certified Person available and on-site

11. Communication Available

Telephone
Cell phone service
Internet / Wi-Fi
Radio

12. Rules

No smoking
No alcohol
Alcohol served on site
No pets

13. Meals included

Breakfast
Lunch
Dinner
Snack

14. Hunting & Fishing Season

Hunting
Fishing
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Contingency Plans

A contingency plan is developed for when a specific activity cannot take place or goes wrong. They are known as  ‘back-
up plans’ or ‘plan b’. 

Why develop a Contingency Plan?
A contingency plan helps you prepare for unexpected challenges in your business. Possible scenarios for which a 
contingency plan should be developed for are:

• Overbooked accommodations
• Vehicle / equipment breakdown
• Illness or Injury
• No shows (by client or staff)
• Missing luggage
• Missing equipment
• Weather conditions
• Failed communication

To develop your Contingency Plan you must plan for the following:

1. Will you lead your activity rain or shine? If yes, are clients prepared for that?
2. Is there time to reschedule the activity? If not do you have an alternative activity for your clients to do? What is it?
3. If an alternative activity or only part of the activity is done, will you provide some kind of compensation? Describe 

your strategy. 
4. Make a list of all the things that could possibly go wrong during your activities and decide how you will deal with 

each of them.
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Cultural Authenticity

As stated in ATAC’s National Guidelines:

As culture truly belongs to the community and it’s 
people, it is important to ensure the culture is protected 
for future generations. All tourism products that share 
our culture should be developed and delivered in a 
way that supports the community it represents. With 
the diversity of Aboriginal cultures across Canada, it is 
impossible to determine what is “appropriate” to share, 
as something may be appropriate in one community and 
not be in another. 

ATAC supports the authority of each community, to 
determine their own cultural protocols and boundaries 
and recognizes all of the diverse values and beliefs of our 
First Nations, Métis and Inuit members. This guide will 
help you to ensure that cultural protocols are followed 
so that everyone can be comfortable that the experience 
you offer is authentic and supported by the “keepers of 
the Culture...the nation and its people”. 

Today Aboriginal cultural tourism experiences must have 
a balance between offering an experience that has wide 
tourism appeal, while remaining true to the past and 
present culture of their community. There are FIVE key 
things to consider in developing a culturally authentic 
tourism experience. All of the following checklists 
within this section will help you to answer the following 
questions. 

Today Aboriginal cultural tourism experiences must have 
a balance between offering an experience that has wide 
tourism appeal, while remaining true to the past and 
present culture of their community. There are FIVE key 
things to consider in developing a culturally authentic 
tourism experience. All of the following checklists 
within this section will help you to answer the following 
questions. 

1. Can I demonstrate the participation of and meaningful 
benefit to the Aboriginal people and community? 

2. Is all of my Aboriginal cultural content done in an 
appropriate, respectful manner that follows all local 
protocols? 

3. Does the Aboriginal community being portrayed 
have control over the content of the cultural 
programming? 

4. Can I demonstrate a connection to the community 
portrayed that respects a responsibility to that 
community? 

5. Is the community involved in the delivery of the 
cultural programming to the visitor? 

ATAC’s National Guidelines has recommended protocols 
for Cultural Authenticity and it is recommended for 
you to follow these guidelines when developing your 
Experience. The MC can provide assistance with ensuring 
that you meet the criteria.



Name:

Address:

Phone

Toll Free

Email:

Profile Photo – Schedule your Photo Shoot Session with the Moments Coordinator or get approval for a pre-existing 
image.

Bio – Description of Who your Are (maximum 150 words):

Video (if relevant): Discuss opportunities for video creation with the Moments Coordinator or get approval for a 
pre-existing video.

Languages Spoken: 
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// 6.0 CREATING YOUR PROFILE 



Name of Tour

Where is it located:

A brief summary of the Moment (Maximum of 250 words):

Minimum and maximum amount of participants:  

Hours:

Price: Per

Min.

Days:

Max.

Duration:

Funds

Fishing

Music/Dance

Winter Activity

Hunting

Outdoor Adventure

Cuisine

Arts & Crafts

Traditional Knowledge

Other

Category (May choose more than one): 

Additional notes or necessary information for visitors:
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// 7.0 LISTING A MISTISSINI MOMENT



Photos and videos: Schedule your Photo Shoot Session with the Moments Coordinator or get approval for a pre-
existing image. Ask the MC about opportunities for videos or receive approval for your existing video.

Schedule – availability: The MC will assist you with filling out an availability calendar. It is your responsibility to 
update your availability on a regular basis.

Cultural Entrepreneur Profile: You will link the Moment to your Profile. 

Payment details such as secure direct deposit, PayPal or Swipe: Contact the MC to assist with what details are 
required to get connected so you can receive payments online.

Tips to keep in mind:

• Make sure you give as much detail as possible about your experience. This may include an appealing detailed 
description along with trip highlights, what’s included and not included, and info on the location. This information 
is featured on the website to use the opportunity to really explain what you are offering and why people should 
choose your experience and have you as their guide. But remember to be honest, as travelers will want to know 
exactly what to expect. 

• Setting your own price – you are free to set your own prices, just ensure that they make sense and are comparable 
to similar experiences. Be sure to indicate if it is a per person or group rate. 

• Set your own availability – You decide when you offer your experiences. You must manage all your bookings and 
update your availability as needed.
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For more information:

Contact Moments Coordinator 
Mistissini Tourism Department

Thank you!
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